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FIFTII SEMESTER B.Com. DEGREE EXAwIINATION

Core Course

BCM 58 O9_HUMAN RESOURCE MANAGnn,TnNt
Time : Three Hours Maximum:80 Marks

. ":.*'Answer all questions.
Each question caties L marh.

(A) Choose the correct answer from the choices grven. Each question carries 1 mark :

1 Which of the following techniques of perform'ance appraisal is least susceptible to personal
bias ?

(a) 360 degree appraisal system. (b) Forced-Choice method. .

(c) Ranking method. (d) Checklist.
2 On the Job training method is based on :

(a) Demonstration method.

(b) Apprenticeship training method.

(c) Informal training.

(d) All of the above.

3 Effective supervision is an activity of :

' (a) Proactive.

(c) Combative.

4 lluman Resource Management is normally 

- 

in nature.

' (b) Reactive.

(d) None of the above.

5 In which of the following methods are grievances ascertained at the time of employees quitting

(a) Organisation function.

(c) Control function.

(b) Staffing function.

(d) , Direction function.

(b) Ttie gripe-box system.

(d) Opinion surveys.

the organisation ?

(a) The exit interview method.

(c) The open door policy.

(B) FiIl in the blanks

6 The compensation paid during the time of lay-offis called 4.
7 The employees appraised based on their reaction on critical situation is 

- 

performance
appraisal method.

Turn over



2 D 60646

8 Campus selection is a 

- 

source of recruitment.

I Traditional approach of performance appraisal is also known as 

- 

approach.

10 'A written summary of knowledge skill and attitude required to perform a job is .7.
. (10x1=10marks)

Part II
Answer any eigbit questions.

Each questi,on carries 2 marks.

11 What are the objectives of HRM ?

,O.-Or-"*t^to.,f o gL2 What are the basic functions of a HR manager ?

13 What do you mean by recruitment ?

14 What do you mean by fringe benefits ?

15 What do you mean by Job rotation ? :

16 What do you mean by Vestibule training ?

L:t What is career planning ?

18 Write a note on absenteeism ?

19 What do you mean by grievance redressal ?

20 What is bonus ?

Part rlr 
(8 x 2 = L6 marks)'

Ansu)er anY sk questions.
Each question carries 4 rnarks.

2l What is HRM ? What are its objectives ?

22 Compare and contrast HRM versus Personnel Management.

2g What is human resource planning ? What is its importance ?

24 WBt is recruitment ? What are the internal sources of recruitment ? :

25 What do you mean by interview ? Wha! are the different tlryes of interviews ?

26 Explain the term training. Specrff the needs for training

27 Explain the traditional methods of performance aipraisal.

2g ,,selection is virtually a kind of elimination process'-comment.
(6x4=24marks)

Part fV

Each question carries L5 marks.

Zg Define Human Resource Management ? Explain the scope and functions of HRM.

30 Write an essay on Training and the various methods adopted for training

81 What is employee grievance ? What are the various causes for employee grievance ? Explain

the process of grievance handling
(2 x 15 = 80 marks)



(Pages:2) Name

Reg. No...

B.Com. DEGREE E)(AMINATION, NO\IEMBnR 20.18

BCM 3C

(CUCBCSS-UG)

O3_HUMAI\I RESOURCE MANAGEMENT

[Common for B.Com. Vocational]

?OLT Admissions)

Time : Three Hours Maximum:80 Marks

Part A

,i;'*""#::::#:?":i*u.
1. ESOP stands for

3: is an attempt to predict an organizations future demand for employees.

4:,,Tistheprocessofprovidingtraineeswithinformationabouttheirperformance'
5. .7is avoluntary separation initiated by employee himself.

6. Promotion:

8. The following is concerned with deleloping a pool of candidates in line with the human resources
plan:

(a) Upward movement.

(c) Promotionpr6cess.

7. Applicationblank :

(a) Job analysis.

(c) Selectionprocess.

(a) Development.

(c) Recruitment.

(a) Wages.

(c) Benefits.

10. The basic managerial skill is :

(a) To Supemise.

(c) To Motivate.

(b) Downward movement,

(d) None.

(b) Job appraisal.

(O None.

(b) Training.,

(al) All of the above.

G) Salaries.

(d) All of the above.

(b) To Stimulate.

(d) All of the abwe.

9. Mqiority of the disputes in industries is related to the problem of :

(10x1=10niarks)

Turn over



Part BPart B

Answer any eighrt questions.
Eaah question carries 2 marks.

fference between Tr ment ?11. What is the difference between Training and Development ?

12. What is strategic IIRM ?

13. What do you understand by employee referrals ?

L4. What is Job Specifioation ?

15. What do you mean by Human Resource Planning ?

16. Explain the concept ofjob evaluation

L7. What are the causes of grievances ?

18. What is Trans r ? What are the different types of transfer ?

19. Write a note on career planning.

20. What are internal sources of recruitment ?

ks)

Psrt. 
(8x2=16mar

Answer any six questinns.
Each question canies 4 marks.

21. Explain the process of Performance Appraisal

22. Write a note on :

(a) Suspension.

(b) Dismissal.

(c) Red Hot Stove Rule.

2g. What is Indiscipline ? What are its causes ?

24. How would you try to discover Grievances ?

2,5. What is Induction and what are its objectives ?

26. What are the needs of training ?

27. What are the objeitives of Performance Appraisal ?

28. Explain the process of Training Evaluation.

(6x4=24marks)
Part D

Answer any two questions.
Eoch question carriis L5 marks.

29. Explain employee separation. What are the different foms of separation ?

30. What is reeruitment ? What are the sources of recruitment ?

81. What is Human Resources Planning ? What are its Objectives and Importance ?

(2 x lE = B0 marks)
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Part A

A. Fill in the blanks :

1 
--=---:- 

is a decision initiated by wither the employee/employer due to long leave of
absence, resignation etc.

is a kind of interactive session in a formal meeting where the trainees are
encouraged by the trainer to participate actively.

is a,kin.d of interview conducted for finding reasons for the employee's decision
to part with the organisation.

Introduction of an errnployee to a new job is called

invoJves a vertical expansion of a job by adding rnore responsibilities and freedorn
toit. l

B. Multiple Choice:

6 Tesis which are especially designed to assess the presence ofjob specific ski[s in an individual.

4

b

7 Upward movement of an employee from the present position to another one with inereased

(a) brteresttests.

(c) Personalitytests.

(b) Aptitude tests.

(d) Employmenttests.

,:
'(b) Transfer.

(d) Placement.

resp.o*sibilities is:

(a) Demotion.

(c) Promotion.

8 A-systematic method of performance appraisal yhere each employee is compared with all
other emplo.yees in the grcup one at a time : , l

(a) Paired comparison rnethod.. (b) Forced distribution method.

(c) Checklistrrethod. (d) Criticalineidemtmethod,

Turn.over





I

I

i

.

c 30257
3

24 Explain the approaches to job.evaluation.

25 Describe the objectives of compensation planning.

26 -Describe 
the process of executive devetropment.

27 Whatis the need and i-port*"" of training ?

28 Discuss the various stages in selection process.

(6x4=24marks)
part D

. Answer any ttto questians.
Each question carries \5 marks.

29 Discuss the scope and importance ofIIBM ?

130 Explain the techniquds of training in organisation.

i31 Explain.the various methods of performance appraisal in an organization ?

(2 x 15 = 30 marks)
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Time: Three Hours

Part I
Answer all questions.

Each question carries t rnarh,

A. Choose the correct answer from the choices given :

1 The basic drivers that give the urge to take up a certain career is called :

S{nxi.uirrm : 80 Marks

2 The objective of executive development is enhancing :

(a) Careergoals.

(c) Career paths.

(a) Thinking skill.

(c) Managerial skill.

(b) Career anchors.

(d) Career guide.

(b) Job skill.

(d). Decision making skill.

(b) Education.

(d) Induction.

ft) Ability to pay.

(d) All of these.

B.

(a) Ranking method. (b) Grading method.

(c) Paired comparison method .(d) Confidential report.

4 The process of increasing the knowledge and skills of an employee for doing a particular
job is :

(a) Development.

(c) Training.

5 The consideration fm wage payment is :

(a) External equity.

(c) Statutory regulation.

Fill in the blanks :

6 

- 

is the process that reduces the number of employees working in an organisation.

7 

-is 

the process of collecting information about a job.

8 The payment of wages on the basis of number of items produced is called

I 

- 

is a statement which describes the minimum qualities required to perform a job.

10 The downward movement of an employee in the organisational hierarchy with lower ranks
and pqy is called 

-.

(10x1=10marks)

Turn over
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Answer any eigltt questions.
Each Question carrib,s 2 marks.

11 What do you mean by maintenance of employees ?

L2 Define HRM.

13 What is erg-onomics ?

L4 What is sensitivity training ?

15 Distinguish between wage and salary..

L6 What is BARS ?

17 What do you mean by incentives ?

18 What is jgb enlargement ?

19 What do you mean by HRD ?

20 What do you mean'by MBO ?

tr8x2=16marks)

,Answer any si,x questions. 
.

Each question carcies 4 marks: t

21 Explain the process of executive development prograrrme.

22 What are the objectives of human resources management ?

28 What are the essentials of a sound wage and salary structure ?

24 How can the effectivengss of a training prograrnme be evaluated ?

26 What are the problems in nerformance appraisal ?

27 What are the causes of employe" gd"r;, ? '

J

28 What are the sources of recruitment ?

(6x4=24marks)
Part IVPart IV

Each question carries L6 marks.

29 Explain the process of manpowbr planning

30 Explain various methods of training employees in an organization. 
:

31 What is meant by the term career ? Outline the process of careei planning clearly.

(Z x lE = B0 marks)
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I. Answerthe following bunches of questions :

(A) I The author of the hrookffiwt is Cinema is,

(a) Ronald Abramson. (b) Satyqiit Ray.

(c) A3dre Bazin. : ,, : (d) None of ttresg.

2 Clwrulatais--classic.
:

(a) A Hollywood. (b) An Indian

(c) A Malayalam. (al) None of these.

3 Who among the following was an advocate of the frlmic technique 'Montage' ?

(a) Andre Bazin. (b) Stanley Cavell.

(c) Sergei Eisenstein. (d) None of these.

4 lYhich of the followirrg is associated with Auteur theorists ? . :.

{a) Mouiz. (b) Aldrew Saris.

(c) Cahicrs du eincma. . (d) AII of *rese.

(B) 6 Battleship Poternkin is a good example for --- , ..

(a) Silent cinema. (b) Montage.:

6 .7 is a film based on Shakespeare's King l*or.

(a) Ran. (b) Rashoman.

(c) Throne of Blood. (d) None of these.

Tur:r over
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7 

-degree 

rule is not associated with Iilm making'

(b) 18o.

(d) None of these.

(a) Thrillers.

(c) Gothic.

(a) 30.

(c) 120.

8 Ttre hero on travel undergoing transfomation is a feature of 

- 

movies'

(b) Horror - i

' (d) Road.

(c) I \Mh+t does i{ndre Bazin call an ideal crty that is being dismantled ?

. 10 what is the shot that help to identiff the locale or time called ?

11 ltlhat is the term for t}.e depth of field in films like Citizen llane? ,

L2 what is the French term for all that is'put into the scene'?

11- Answei each of the following questions in two or three sentences :

. 13 Give two basic features of musicals'

t4WhyisTheGod'fathermatkedasaHollyrr,oodclassic?

-1,5 What is the major argument of auteur theory ?

. 16 What are continuitY cuts ?

LI Name a horror film.

19 What is dubbing ?

20 Define montage.

; ^^ r 
(9x1=gwgrghtage)

uI. Answerfue of the following questions in a paragraph of 100 words :

22 FilmNoir.

28 Chcmmeen.

24 .Rnslwman.
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:

Westerns.

Fsntasy films.

Censorship in fiIms.

(fx2=l0weightage)

IV. Answer any two of the following questions in 300 words :

29 Write an essay on the different film genres

30 Summarize Venkiteswaran's observations on Suoyo rrluarann.

31 Write an essay on the material conditions that shaped the French New Wave films.

. , (Zx4=gweightage)

25

26

27

28
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Section A

This section eonsistsof three bunclusof four qunstians.

Each buruh carries a weightage of L'

Atwwer allt tlte questiotu-

I.. Choose the most appropriate answers'from the following :

1 Which of the fo[owingHR firnction is the basic element of recruitment ?

- :' 'r".'''''' (li)""Attrrast tbe johappticants for the particular post.

(b) . Select the beet one among all applicants.

. (c) Train the.people as per orgqlizationalrequirements.

2 Evaluatfon of training program is conducted :

(a) At the initial stage while dedign a training.

(b) Prior to need agsessment phase.

(c) Parallel todesign 6 f,laining content.

(d) At the last stage of training

3 Which of the following defines the process of Becruitmenf, ?

(a) Forecasting the dbmand of human resources.

(t) Forecasting the supply of human nesources.

(c) Discovering potential job candidates for a particular position. 
.

(d) Making a ohire'or "no hire" decisions.

4 How often HR planning prooess is impleriented withiu an organization?

(a) Continuously. &) AnnuPllY.

(c) Bi-annually. (d) Quarterly. Turn over
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II. Fill in *t€ blanks with.appropriate words :

5 lGd@r"tment maintaias reeofds.

6 Asking pmbing and bpen-ended questions is a feature of inten'iew.

7 "Ot going process of evaluating and menaging both the behaviour and outcomes in the

worlplsce" is known

I Tbe ffr-,stformal stage of the di*iplinaryproeedure is

ilI. Ansvver the following questirons in a single word : '

. I Expand BARSI.

t0 Name the Ainerican who is knourn as the Touqder of modern managemenf,.

L2 Is ittiue to-believe thst had end soft IIRM are related with hardware and softtrare ?

,,,S.eg.!i-4'::''"':,

ry. Arissera#X'the'qlibstions. Each question calries l weightage :

'13 
Yh+ do you mean by formal induction programme ?

14 What do you meen by grievance ?

15 Explain fringe benefits.

16 What do you mean by recruitment ?

1? What is absenteeism ?

18 What do you understand by the term'discipline' ?

19 Clarifu the term'demotion'

- 20 What is human resouncie procuremeot ?

' 2L Explain piece rate wage system.

(9x1=gweightage)

Seetion'C

V. Answer any;tue 'questions ftom the foltowing. Each question carries a weightage of 2 :

22 IIIhat are the merits anddemerits of external so-urces of recmiUment ?

29 Explain the characteristics of performmce appraisal.
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::' 25 Tllhatlare the steps involved in the career development process ?

26 E\plain the process irivolted iii"ffiO; :''' "j'r'i :':'. -,.

, :,.,,t."4 i.:.:.t: :: ,:: . .,:.i:..,...t :.,,..:-

28 What are tlre oljectives of human 
""roo""" 

A"""top*"oi f, :': ' - "r 'r:" r ' ." ":"' :r' .- - ,'i, 1..:.:, ,' ,,.'.:.:':.,' ::.:,:',.:i
, (Ex2=l0weightage)

,:'.' 
t 

.:

Yl. {swer a\yttDo questions. Each question garflesaweightage of 4:

, 29 kplaintheconceptandfunctionsofHuman'ResourceManagement.: i, :',';':r:r.,':'

30 l,that do you mean by selection ? Explain the steps invohied. .'": 
'

,,:

81 \lYhat are the limitations of performanee appraisal ?

. '... j 
-.s. -a;= -.-..iy,i. (2x4= gweightage)

,: ,... .

' -'. : :iil'1:3,' ..:.".',*j..


