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Background

Women entrepreneurs account for a substantial majority of small-scale entrepreneurs in
Sub-Saharan Africa (SSA) (Belwal et al. 2012). Entrepreneurship has increasingly
attracted the governments’ and policy making institution’s attention in recent years. Ac-
cording to Jamali (2009), the attention has been drawn in light of concrete evidence of
the importance of new business creation for economic growth and development. Women
entrepreneurs’ businesses are best described as micro or small-scale enterprises ((Belwal
et al. 2012; Siddiqui 2012). Through their enterprises, women entrepreneurs empower
themselves and contribute to the development of the society at large. Even if the majority
of women who operate enterprises have less than three employees, based on the nature
of the enterprises, women have the potential to raise their business’ employment and cre-
ate job opportunities for many unemployed people (Wasihun and Paul 2010). Hence, it is
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important to devote attention to issues that constrain women entrepreneurs from carrying
out their business.

Despite the fact that women entrepreneurs contribute to economic growth, several is-
sues have been identified to affect the advance of business for women entrepreneurs in
SSA, including market access, initial capital, unequal distribution of responsibility, and
skills in business (Rutashobya and Nchimbi 1999; Magesa et al. 2013). Furthermore, lit-
erature indicates that women entrepreneurs face more socio-cultural challenges com-
pared to their male counterparts (Gichuki et al. 2014; Brush et al. 2009). In this
context, socio-cultural challenges are issues related to cultural expectations (e.g., values,
attitudes, gender roles, etc.) and societal structures (e.g., family, reference groups or
networks, status in society, etc.) that affect the development of women entrepreneurs.
In the developing economies, women confront barriers to success due to negative social
attitudes arising from intensely rooted, prejudiced cultural values, attitudes, practices,
and traditions of male-controlled cultures (Woldie and Adersua 2004). In SSA, the
socio-cultural challenges that affect women during the development of their businesses
are embedded in patriarchal ideology that undervalues women’s efforts and ability to
excel in their enterprises (Magesa et al. 2013). According to Singh and Belwal (2008),
women face challenges in securing finances for establishing and running SMEs and
entrepreneurial and management competence. They also lack exposure and encounter
challenges in finding suitable markets and distribution networks. In addition, women
have limited opportunities for promotion and participation. The male-controlled family
arrangements demonstrate the power given to the father and the elder sons. Women
do not have power to influence decisions that favor their wellbeing, hence lack of
power balance between males and females. Given the unfavorable socio-cultural setting
for women in most SSA, social empowerment of women requires transformation in
terms of division of labor, as well as a change in the prevalent ideologies about the roles
and responsibilities of women and men (Munyua and Mureithi 2008).

Although women entrepreneurs have been recognized as an important agent of eco-
nomic development in SSA (Woldie and Adersua 2004) the socio-cultural conditions
that restrict women from developing their business in the rural areas of Tanzania are
yet to be explored. Agriculture has been identified as a key provider of employment
and livelihood in the rural areas of the country and a priority area for strategic inter-
vention, under the Tanzania Development Vision (TDV) 2025 and other government
policies (ASSP 2014). According to the Tanzania Ministry of Agriculture and Food
Security Annual Report, the agriculture sector in Tanzania contributes 28.9% of the na-
tional GDP and provides 75% of the total country labor force as per 2015 (The United
Republic of Tanzania, URT 2015). Furthermore, the agriculture sector is reported to be
linked with non-farming activities, through an association with agro-processing of
farmed products, and women constitute the main source of labor force of the agricul-
ture sector (Mmasa 2013).

Several studies have investigated the socio-cultural challenges facing women entre-
preneurs in Tanzania. For example, Majenga and Mashenene (2015) revealed that there
is a direct relationship between socio-cultural factors (SCF), such as interference and
lack of support from husbands, and poor financial performance (FP) of women small
and medium enterprises in Tanzania (see also Maziku et al. 2014). However, the study
by Majenga and Mashenene focused mainly on women entrepreneurs from the urban
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area of Dodoma, with a small proportion of entrepreneurs from Chamwino rural area.
Our study is different from those of Majenga and Mashenene (2015) and Maziku et al.
(2014) because we focus on challenges facing women entrepreneurs in the food pro-
cessing industry in the rural area of Iringa, a prime agriculture area of Tanzania. Since
women are the main labor force in the agriculture sector, the socio-cultural issues re-
lated to the women entrepreneurs need to be explored as they have a significant impact
on the national economic growth. Furthermore, our work goes beyond the identifica-
tion of the socio-cultural issues, to also present and discuss the general transversal
strategies that women entrepreneurs of the region employ to mitigate the problems
they face.

Therefore, in the context Tanzania as a case study, we use institutional and feminist
theories to explore the socio-cultural conditions that tend to curtail women entrepre-
neurs’ success in the food processing chain. Therefore, the main objective of this study
is to explore the socio-cultural challenges facing women entrepreneurs in Iringa southern
highland region of Tanzania and strategies used to overcome them. The research ques-
tions included the following:

o What are the motivating factors for women to engage in entrepreneurial activities in
the food processing business in Iringa?

o What are the socio-cultural challenges that affect the business activities of women
entrepreneurs in the food processing industry of Iringa?

e How can these challenges be mitigated or addressed in order to promote sustainable
growth of the region and the empowerment of women in the society?

This study is particularly importat as it adds litarature to the existing body of know-
ledge about the fundamental influence of institutional and feminist perspectives in im-
proving women entrepreneurial activites in emerging SSA economies. The study also
advocates the use of easily accessible mobilie technology as a transversal tool for

empowerment.

Theoretical perspectives

The concept of entrepreneurship

According to Kuratko (2011), entrepreneurship is defined as a “dynamic process of vi-
sion, change, and creation that requires an application of energy and passion towards
the creation and implementation of new ideas and creative solution”. The essential in-
gredients of entrepreneurship include the willingness to take calculated risks in terms
of time equity, ability to formulate an effective team, creative skills to marshal needed
resources, fundamental skills of building a solid business plan and the vision to
recognize the opportunity. Entrepreneurship is also seen as a field of business that
seeks to understand how opportunities to create something new (e.g. new product or
services, new production process or raw materials, new way of organizing technologies)
arise and are discovered or created by specific persons, who then use various means to
exploit or develop them, thus producing a wide range of effects (Baron 2013). In the
same light, entrepreneurship is viewed as the act of mobilizing or employing and organ-
izing the other factors of production while assuming the associated rewards and risks



Kapinga and Montero Journal of Global Entrepreneurship Research (2017) 7:17 Page 4 of 24

(Olomi 2009). In addition, entrepreneurship can also be perceived as the process
of creating something new with a value by devoting the necessary time and effort,
assuming the accompanying financial, psychic and social risks and receiving
rewards of monetary and personal satisfaction and independence (Hisrich and
Peters 2002).

In view of this, entrepreneurs may be defined as individuals who bring about an
improvement, both for other individuals and for the society as a whole (Gorji and
Rahimian 2011). Longenecker et al. (2003) define entrepreneurs as individuals who
discover market needs and launch new firms to meet those needs. They are risk takers
who provide an impetus for change, innovation and progress in economic life.
Therefore, entrepreneurship implies the process of creation and bringing improve-
ments in the community by discovering market requirements and introducing en-
terprise to meet the demands. Economic growth and productivity improvements lie
in the entrepreneurial capacity of an economy (Audretsch et al. 2007). Entrepre-
neurship does indeed involve the renovation of ideas (recognize or create chances)
into something new and concrete through some kind of overt action. In this study,
entrepreneurship is perceived as a tool for personal economic growth and em-
powerment. Entrepreneurship thus contributes to job creation opportunities and

higher quality of community life.

Characteristics of women entrepreneurs
Women entrepreneurs are women who participate in entrepreneurial activities. Women
entrepreneurs create new products, processes, and services for the market consump-
tion. Like other entrepreneurs, women entrepreneurs take the risks involved in com-
bining resources together in a unique way so as to take advantage of an opportunity
identified in their immediate environment, through the production of goods and ser-
vices (Okafor and Mordi 2010). Entrepreneurial characteristics are influenced by the
availability of infrastructures, training programs, and financial and family support, all of
which can help to enhance the personality of entrepreneurs (Okafor and Mordi 2010).
Women entrepreneurs tend to have a number of common characteristics which in-
clude creativity and innovation, foresight, imagination, and courage (Mordi et al. 2010;
Pines et al. 2010). According to Storey (1994), other entrepreneurial characteristics in-
clude previous management experience through family history, functional skills, and
relevant business skills. Family members influence the ability to engage in entrepre-
neurial behavior (Eddleston et al. 2012). Kuratko (2011) suggests that essential features
of women entrepreneurs include total commitment, determination and perseverance,
drive to achieve and grow, and opportunity and goal orientation. Furthermore, entre-
preneurs are characterized by self-efficacy, higher internal locus of control, the need for
autonomy, need to achieve, perseverance, the ability to find and explore the opportu-
nity, risk-taking propensity, innovation, ambiguity tolerance and vision (Deakins and
Freel 2009; Singal 2009; Olomi 2009). The work of Siddiqui (2012) indicates that entre-
preneurial women are capable of contributing value both to the families and to the so-
ciety, given their strong desire of doing positive things. These characteristics are highly
valued for the economic growth and development of emerging economies in SSA.
Women entrepreneurs endowed with more of these attributes are more likely to start
and succeed in business than those with less (Olomi 2009).
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Socio-cultural environment

Wetherly and Otter (2011) describe the socio-cultural environment as an environment
consisting of everything that is not contained within the economic or political systems.
The socio-cultural system is made of a collection of activities and relationships through
which people engage in their personal and private lives, including population features,
age, ethnicity, religion, values, attitude, lifestyles, and associates. In this study, the
socio-cultural environment implies elements that are embedded in the society and
affect the performance of women entrepreneurs, either negatively or positively.

In Tanzania, the socio-cultural environment represents a key factor affecting entre-
preneurial capabilities of women entrepreneurs (Mashenene et al. 2014). For instance,
poor education and training, interference and lack of support from husbands and lack
of business information have been found to be critical socio-cultural factors that affect
negatively the financial performance of women small and medium enterprises in
Tanzania (Majenga and Mashenene 2015). Previous research has shown several socio-
cultural factors and their relationship with the business development of the women en-
trepreneurs (Maziku et al. 2014). In our study, a significant milestone has been
achieved by exploring not only the socio-cultural issues that affect women entrepre-
neurs but also revealing the transversal strategies that are used for personal empower-

ment and problem mitigation.

Institutional theory and women entrepreneurs

The institutional theory focuses on the process that forms the basis for social norms
and behavior. It blends together the cognitive, normative and regulatory structures that
provide stability and meaning to social behavior (Scott 2001). The regulative structures
of the institutional theory profile consists of laws, regulations, rules and policies which
promote a certain type of behavior and restrict others (Vecian and Urbano 2008). The
normative structures consists of social values, beliefs and assumptions about human
nature and behavior that are shared and carried by an individual (Vecian and Urbano
2008). The cognitive aspects recognize the cognitive structure and social knowledge
shared by people in a given society (Scott 2001). In their study, Amine and Staub
(2009) argue that institutional theory takes a sociological view of reciprocal interactions
between institutions (such as business entities) and society. An institutional theory is
considered relevant in this study because it illustrates how socio-cultural challenges
from the perspective of regulatory, normative and cognitive structures could affect the
development of women entrepreneurs in food processing business in Tanzania. Thus,
institutional theory is important in this study as it provides an established framework
for the exploration of how social norms and behaviors affect women entrepreneurs’
business performance. The intensity of institutional challenges differs across societal
structures, hence a need to tackle those challenges from different dimensions to
achieve satisfactory solutions.

Feminist theories and women entrepreneurs

Feminist theories are relevant to this study because they illustrate how women are mar-
ginalized in the business environment and economic dialogue. Feminist theories advo-
cate for the understanding of the nature of gender inequality in the society due to
patriarchy ideology and using that knowledge to better women’s lives. The theories
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reveal where stereotypes and subjective perceptual variables come from and enrich our
understanding of how these exert a fundamental influence on women’s entrepreneurial
tendency and account for much of difference in entrepreneurial activity between the
sexes (Jennings and Brush 2013). Socio-cultural norms have contributed to the creation
of the unique barrier for women entrepreneurs to access assets, education and gen-
dered activity expectations among the sexes. Jennings and Brush (2013) identify four
substantive contributions of feminist theories to the field of women entrepreneurship:
i) entrepreneurship is a gendered phenomenon, ii) entrepreneurship is embedded in
families, iii) entrepreneurial activity can result from necessity as well as an opportunity,
and iv) entrepreneurs pursue goals beyond economic gain. Therefore, the adoption of a
feminist approach to the field of entrepreneurship is important in order to better
women’s lives. This study highlights two feminist theories which are relevant to the
entrepreneurship phenomenon:-

Liberal feminism advocates for equal opportunity for women and assume that the
removal of institutional and legal barriers will result in women founders achieving
equitable entrepreneurial outcomes with male founders (Greer et al. 2003). Liberal
feminism advocates that women and men are essentially the same in understanding
and copying the world (Kutanis and Bayraktaroglu 2003). In adddition, liberal femi-
nism tends to ignore gender inequality in the society and focus on gender equality
(Greer et al. 2003).

Socialist feminism advocates for equality through socialization processes that shape
women to be equal but different from men in the way they view the world (Fischer et
al. 1993). Culture shapes the way women view their gender role of being entrepreneurs
in the society. Socialist feminism suggests that it does not mean women are inferior to
men but rather different. Female experiences differ from those of males because of de-
liberate socialization methods from childhood life that result in fundamental different
ways of viewing the world (Fischer et al. 1993). Therefore, gender differences, unequal
access to resources, and unequal economic power relations are socially constructed and
differ depending on the culture.

In this article, the socio-cultural challenges facing women entrepreneurs are per-
ceived in light of feminist theories in order to broadly explore the relationship.

Methods

This study was conducted in Iringa region, one of the Regions of Tanzania Mainland
located in the Southern Highland of Tanzania. Iringa was chosen because it is among
the leading regions in agricultural production and many women entrepreneurs attempt
thriving in their business there.

This study employed a qualitative research approach in order to explore the hurdles
affecting women entrepreneurs’ business in Iringa. This approach has been useful for
exploring and understanding the meaning that individuals or groups ascribe to social
or human problems (Cresswell 2014). An ethnography research strategy was used to
explore socio-cultural phenomena about women entrepreneurs. This strategy is appro-
priate in contexts where there is a need to gain insights, through observations, about
women entrepreneurs in their business context and activities and understand the issues
they face from their points of view and perspectives (Saunders et al. 2009, &



Kapinga and Montero Journal of Global Entrepreneurship Research (2017) 7:17 Page 7 of 24

Denscombe 2013). Ethnography allows for a high level of congruence between concepts
and observations as it involves prolonged participation in the social life of the group
over a period of time and description of things witnesed first-hand (Denscombe 2013).
Ethnography strategy has been the most powerful influence on the transformation of
qualitative research into a kind of postmodern research attitude, which is opposed to
the more or less codified application of specific method (Flick 2009). Participant
observations that lasted for 2 months were used to collect information on food
processing, challenges, and how women market their products (Flick 2009). Obser-
vations took a considerable amount of time in order to describe group of women
entrepreneurs who share the similar socio-cultural challenges in doing business
(Gliner et al. 2009).

A purposive sampling technique was used to reach the women who participate in
entrepreneurship using the following criteria: a) working in the food processing indus-
try in Iringa, b) having 1 year or more of entrepreneurship experience in their business.
Purposive sampling enabled the researchers to choose relevant respondents in order to
address the research questions of this study (see Bryman 2012). The participants were
recruited through village leaders, church leaders (for the groups operating under the
umbrella of the church, such as MATUMAINI group), telephone calls, and direct con-
tacts along the streets where the women entrepreneurs were selling their products.
Thirty-seven (37) participants agreed to participate in this study through this recruiting
process. Purposive sampling was also used for selecting some key informants such
the regional manager of Small Industries Development Organization (SIDO), the
manager for “Muungano wa Ujasiliamali Vijijini” (MUVI),' and the head of Social
Welfare Department, in Iringa Municipality. These key informants deal with women
entrepreneurs’ issues from the government perspective. Furthermore, these govern-
mental organizations were included in the study because of their positions as key
stakeholders on issues pertaining to women entrepreneurs, since the institutions pro-
vide services such as training on food processing, financial record keeping, business
plans preparation and loans.

Primary data for the study were collected through in-depth interviews, focus group
discussions (FGDs) and observations. The researcher conducted face-to-face interviews
with 14 out of the 37 women entrepreneurs who agreed to participate in the study.
After obtaining the interviewees consent, the interview conversations were recoded and
later on transcribed for analysis. In addition, the researchers conducted three focus
group discussions with three groups of women entrepreneurs (i.E. SARA group: seven
participants, MATUMAIN group: eight participants; and others: eight participants).
This was done in order to explore attitudes and perceptions, feelings and ideas about
business challenges. The sessions took one to one and half hours. The researchers
also collected data through direct observations (as part of the general ethnography
strategy) on the way participants process food products, the processing environ-
ment, the packaging of the products and machines used, and how they accessed
market information for their final products. Through observations, the researchers
gained insights on the challenges the participants face in undertaking their entre-
preneurial activities. Specifically, the observations focused on the processing of
various food products, including tomato. For instance in the tomato chain, the ob-
servations were on how entrepreneuers prepare fresh tomatoes by cutting them
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into small pieces and drying them using solar driers to maintain the orginal taste.
Also, the observations focused on the preparations of tomato wine, specifically,
how it was bottled in different sizes and distributed to the consumers. Our obser-
vation strategy involved the researchers’ participation in the lives of the women en-
trepreneurs under study in the field setting (Fetterman 1998).

Secondary data were collected from official reports, including reports on market chal-
lenges in Tanzania, which enabled the researchers to get insights about the governmen-
tal perspective on the issues affecting women entrepreneurs’ business. The reports
showed the development of women entrepreneurship in the study area, groups of
women entrepreneurs dealing with food processing, efforts made by the government to
enhance access market information through exhibitions, and strategies of SIDO as a
government agency in the development of entrepreneurship domain. Furthermore, re-
view of journal articles and books served as supportive background to the findings of
our study.

The collected primary data were analyzed using conventional qualitative content
analysis, in which the data were organized into categories and themes (Hsieh and
Shannon 2005). Content analysis is an approach to the analysis of documents and
texts that seeks to quantify the contents in terms of predetermined categories and
in a systematic and replicable manner (Bryman 2012). The content analysis in this
study followed this pattern: (i) appropriate texts for analysis were chosen (ii) the
texts were spilt into smaller units of analysis (iii) relevant categories of analysis
were developed (iv) coding of the units of analysis was done (v) analysis of the text
in terms of the units and their relationship with other units that occurs in the text
was done (Denscombe 2013).

Results and discussion

Demographic characteristics

Field data show that the entrepreneurial activities are highly influenced by age. This
study quantified the demographic information into percentages in order to indicate
their implications on women entrepreneurs to engage in food processing activities with
respect to age, education and social problems. A total of 37 women entrepreneurs aged
between 20 and 55 years involved in the food processing business were interviewed.
Most of the interviewed women entrepreneurs (26 or 70% of participants) started doing
business in their 20s. This concurs with the observations by some scholars that women
start their business as young people between 20 and 30 years of age (Okafor and Mordi
2010; Marlow and Patton 2005).

With respect to the educational level of respondents, it is important to determine the
qualification women entrepreneurs hold in their various processing activities. The fin-
dings revealed that the majority (31 or 83.7%) of the interviewed women entrepreneurs
had primary education as their highest level of education, while 4 (10.8%) of the women
had secondary education and only 2 (5.4%) of the women had a Bachelor’s degree level
of education. During the focus group discussion with SARA group, the participants
affirmed that “a large number of women entrepreneurs had limited chances to pursue
formal learning beyond compulsory primary education because of cultural constraints
embedded in the society”.
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With respect to the three (3) key informants that participated in the study, they all
were 35—44 years old females and had bachelor’s degree level education with three or

more years of work experience in their respective institutions.

Motivation in business

To address the question: What are the motivating factors for women to engage in entre-
preneurial activities in the food processing business in Iringa? The results show that “en-
gaging in business as a source of income” was the main motivating factor for
entrepreneurship of the interviewed women during our study (Okuruf and Ama 2013).
Another related aspect that was made visible during the data collection in this work
was that involving themselves in business enabled women entrepreneurs to create their
own job and “reduce dependency from family members”. This goes in line with previ-
ously reported work of Jamali (2009) who also found that, the pursuit of financial inde-
pendence motivated women entrepreneurs to engage in business in order to take
control of their life and career. Women entrepreneurs in the FGDs with SARA group
pointed out that “earning from business is used to improve their wellbeing by building
modern houses, access to better diet, medical services, and pay school fees for their chil-
dren and relatives”. The money obtained from business enable women entrepreneurs
to provide support for covering the basic needs in their household and improve life sta-
tus. These findings also support the observations made by Datta and Gailey (2012) that
women were motivated to engage in entrepreneurial activity because they earn income
that enable them to provide good education to their children.

Furthermore, another interesting and less known aspect that motivated the inter-
viewed women entrepreneurs to initiate their business was “to reduce wastage of farm
products by drying” crops such as tomatoes, vegetables, and mushroom, hence adding
value to the products through processing them into another form. Also, one of the key
informants, the head of MUVI, pointed out that “the use of new technology for drying
Jfarm products using solar power also seems to attract more women entrepreneurs to en-
gage in business”. It was noted that the majority of respondent agreed that “the process-
ing of food product added value to the price of the commodity”. Simple processing such
as sun-drying allowed the entrepreneurs to preserve perishable products for future con-
sumption while retaining the original taste of the produce. In this way, the entrepre-
neurs boosted the value of their handled produced since dried products can be sold
more expensively than their fresh counterpart, at the same time reducing the wastage
of products. The promotion of using solar technology in the processing of different
food products should be encouraged since in the developing countries are geographic-
ally located for optimal absorption of the sun’s rays hence there is a big potential of
solar energy if it is effectively harnessed (Foroudastan and Dees 2006). The solar tech-
nologies used in drying food products are simple to use and affordable to women

entrepreneurs.

Food processing activities

According to researchers’ observations during the field work, the processing activities
are undertaken by groups or individual women entrepreneurs. Women entrepreneurs
deal with more than one food product chain lines in order to diversify their activities
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and maximize profit. The food products processed include honey making, sun-
flower oil milling, tomato sauce and tomato wine making, tomato, mushrooms
and other vegetable drying, spices, peanut butter and nutritious food including
soya-beans flour.

The food processing by women entrepreneurs was noted to be “in a small scale be-
cause of poor processing tools, lack of reliable market and lack of enough capital to grow
and sustain their business”. In the FGDs the respondents reported that, “these obstacles
pose high hurdles in our business resulting in low production and low product quality to
Sfulfill the needs of customers”. Improvement of processing tools, access to market, and
capital seems to be a solution to increasing the quantity and quality of the products in
order to meet the demand of the growing market.

Women activities and time management

It seemed that women entrepreneurs had double roles in the household, that is, as a
mother and as breadwinner. The interviewed women argued that “We are responsible
Sfor handling domestic activities in order to upkeep our families”. They woke up early in
the morning for cleaning, fetching water and preparing breakfast for the family mem-
bers. Upon completion of all domestic activities, they continued with food processing
activities until late noon when they went back home to prepare meals. During evening
hours, women proceeded with business activities. Women entrepreneurs seemed to
manage their time properly by dividing time for domestic and business activities. The
adherence to time schedule enabled them to handle double roles of domestic and food
processing activities. One of the respondents emphasized that “we have to handle all
duties in order maintain our families and make our business grow”. This goes in line with
previously published work on the unequal household power relations and responsibilities,
falling mainly on the female due to socio-culturally defined roles (Brush et al. 2009).

Source of business fund

It was observed that women entrepreneurs acquired their initial capital for starting a
business from various financial institutions. The majority of the participants obtained
their capital from official financial institutions while few of them did so from individual
sources. This is a new and interesting perspective related to women entrepreneurs
in the food processing business as previous literature has pointed out that women
SMEs from rural areas “fear to face FIs (financial institutions) for loans” (Majenga
and Mashenene 2015). Servings and Credits Corporative Society (SACCOS) and
local banks provided loans to women entrepreneurs upon submission of business
plans and their security. During the focus group discussions, women entrepreneurs
pointed out that “we get a small amount of loans as we were limited by the finan-
cial capacity to borrow more from the financial institutions”. The collateral for
women who are doing business in a group was their contributions in terms of
shares, while individual women entrepreneurs had to surrender some of their fixed
properties like a piece of land, house or animals, although this has to be approved
by the Village Executive Officer (VEO) or any other leaders authorized by the vil-
lage. This is contrary to previously reported work as in the study of Kumar et al.
(2013) who reported that a Grameen bank in Bangladesh had reverse conservative
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banking practice by removing the need for collateral and created a banking system
based on mutual trust, accountability, participation and creativity.

Another source of business fund for women entrepreneurs was personal savings or
individual member’s contributions from existing business activities. During the focus
group discussion (FGD) with SARA group, it was revealed that, “in the new project of
butter making it was funded 100% from member’s contributions as initial capital”. The
contributions made from individual members were used as capital to start another
business for the group members. In the FGDs with SARA group, the study revealed
that “women entrepreneurs contributed from their own sources to start processing pea-
nut butter” which indicates that, they had limited access to official financial institutions
for acquiring loans. Limited access to loans from FIs, makes women entrepreneurs to
find an alternative source to finance their business projects with the aim of expanding
and starting new business. There is need to reverse conservative banking practice by re-
moving collateral and creating the system based on mutual trust between a customer
and the bank.

Women entrepreneurs and training

The financial institutions provide training to women entrepreneurs on business plan
writing, business record keeping, and business management before they acquire loans.
However, the training does not suffice the needs for business improvement since the
women lack skills in food processing. The training provided is elementary, which en-
ables them to obtain the basic skills in business management. It was noted that, over
60% of women who participated in FGDs had attended training conducted by SACCOS
at Nduli village on business plan writing and on how to repay back the loan. This trai-
ning is a pre-requisite to obtaining the loan. The training was not adequate enough to
address the women entrepreneurs’ needs for growth as it aimed at elementary skills in
business management. Access to suitable education and training would enable women
entrepreneurs to obtain necessary skills and knowledge for business improvements,
hence reducing gender inequalities in education.

Socio- cultural challenges

To address the research question: What are the socio-cultural challenges that affect
business activities of women entrepreneurs in the food processing industry of Iringa? It
was found that women entrepreneurs face several challenges in the processing of food
products which includes: poor food processing technology, lack of access to suitable
education and training, access to capital, and patriarchal ideology. It has been stated
that women who work in entrepreneurial activities dominated by males, face unique
challenges that differ from those who work in more gender balanced dominated acti-
vities (Martin and Banaras 2013).

Drawing from the institutional theory standpoint, it is evident that the results of the
data analysis through the normative, cognitive and regulatory issues that create envi-
ronmental obstacles to the development of women entrepreneurs of the study. Institu-
tional theory gives insights by shedding light on the following aspects:

i. Regulatory barriers (RB) suggest that lack of access to markets, capital, packaging
material and poor food processing technology make it difficult for women
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entrepreneurs to process food products in large volume, high quality and meet
required international standards.

ii. Normative barriers (NB) suggest that due to unequal distribution of responsibilities
in the household, women are shouldered with multiple responsibilities of taking
care the family and doing business, hence it becomes difficult for them to engage
fully in business activities.

iii. Cognitive barriers (CB) suggest that lack of access to suitable education and
training in the childhood make it difficult for women to produce good quality

products and realize competitive advantage in the free market economy.

Furthermore, in this work, feminist theories also provide insights and reflect on the
analyzed data by shedding light on the following propositions:

i. From the socialist feminism perspective, changes toward equality in the education
system could enable women to acquire necessary skills and engage fully in business
activities on equal grounds as their male counterparts.

ii. From the liberal feminism perspective, women are disadvantaged relative to men
due to overt discrimination that deprive them in accessing vital resources in
business education and experience. Hence, the elimination of gender stratification,
laws and cultural norms that limit women to access income, market and education
that inhibits the business development of women entrepreneurs is of vital

important to realize gender equality.

Figure 1 summarizes the socio-cultural challenges that this study revealed from the
institutional and feminist theory perspectives within different levels of institutional

structures alongside the transversal strategies that they use to tackle the issues.

Regulatory barriers

Women entrepreneurs and access to market

The market for women entrepreneurs’ products was noted to be a big problem that
prohibits them from expanding their business. It was revealed that, less than 20 % of
the interviewed women entrepreneurs had access to market during farmers’ exhibitions
once per year, whereby over 80 % had never been exposed outside their locality, hence
they had limited to none access to market information. The local market was saturated
to absorb the products produced by women entrepreneurs since they produced
more than what was being purchased. They had not expanded their market outside
their region and country. The small sizeable market prohibited women from pro-
duce more since they are not sure whether they will find customers. Evidence from
the study of Belwal et al. (2012) reveals that the unavailability of the suitable
marketplace for products is an obstacle that faces women to acquire market-related
skills. Furthermore, Ali and Ali (2013) are of the view that women entrepreneurs
require confidence, leadership and managerial skills in access to the new market.
Women need to get professional advice to start a business and find an attractive
market (Belwal et al. 2012). The expansion of business networks is important to

enhance the market for their products.
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Furthermore, the study found that “lack of a permanent building for doing busi-
ness contributes to the problem of market accessibility whereby customers fail to
find them with their products”. It was noted through FGDs that the women entre-
preneurs do not have a specific and permanent building structures in which to sell
their products. Due to the absence of a permanent market place, women tend to
move carrying few products with them, looking for customers without knowing
whether they will meet them. Women entrepreneurs tend to move in those areas
where there is congestion of people like bus stand, and around big shops as they
could chance to sell their products. However, this does not guarantee them to
meet customers.

Women entrepreneurs and access to packaging material

The study observed further that, the supply of affordable packaging materials poses an-
other threat to the growth of women entrepreneurs. The majority of responded argued
that “packaging materials hinder the business development”. Packaging materials were
not available locally; hence they had to be imported from neighboring countries,
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making their price high and not easily affordable. Furthermore, it was noted that some
of the packaging materials did not meet the required standards of Tanzania Bureau of
Standard (TBS) and Tanzania Food and Drug Authority (TFDA) for certification in
order to compete in the international market. Hence, poor packaging materials posed a
problem for marketing their product and expanding their customers’ base. For ex-
ample, they stated that “when packaging honey, we re-used plastic bottle used to pack
sunflower oil when we fail to get new bottles due to its price and unavailability”. This is
certainly detrimental to the product’s taste and quality. A good packaging of food pro-
ducts is a strategy of attracting more customers to buy a product as it creates confi-
dence to the consumers that the product is of high quality. Improvement of packaging
materials would guarantee women entrepreneurs to increase their market size by sell-
ing more in wider geographical area.

Women entrepreneurs and financial institutions

Women entrepreneurs faced a challenge of availability of enough capital to invest and
promote the existing business. In the two FGDs with SARA and MATUMAINI, the
groups with 7 and 8 members respectively, the participants reported that “the loans ob-
tained from SACCOS were small for investing in business”. Lack of enough capital con-
tributed to the failure of women’s plans to improve their business. The work of Wasihun
and Paul (2010) found that the major difficulty for entrepreneurs, especially for women, is
access to credit because of the collateral requirement by the banks. The absence of micro-
finance institutions that enable them to access finance is the major obstacle for women to
start a business (Wasihun and Paul 2010). It is clear that lack of access to initial capital
and financial support or under-capitalization were perceived by most of the women entre-
preneurs was and still is a problem (Jamali 2009). In their study, Magesa et al. (2013)
asserted that access to collateral and asset based lending is a constraint to women from
accessing finance because of strong cultural norms whereby women are not entitled to
the assets. Women entrepreneurs in SSA do not have property in their names to use them
as collateral for obtaining loans from financial institutions and other external sources
(Singal 2009). Also, women entrepreneurs are confronted with rigid eligibility criteria in
accessing financial services, which included having a registered business, trading license,
and business plan, hence loan application process is so bureaucratic and stressful that
many applicants give up before completing the process (Okuruf and Ama 2013).

Financial institutions provide an equal chance to access financial service for both
male and female, but collateral becomes a constraint to women in accessing loans. This
is contrary to the work of Belwal et al. (2012) where it was asserted that, in the emer-
ging economies, banking and financial institutions differentiated between female and
male for disbursement and sanctions of loans and rated women entrepreneurs inferior.
In Tanzania, however, women entrepreneurs can manage to get few loans, but the
interest rate is so high that it discourages them to borrow more money. For example,
in Iringa region, women entrepreneurs who are in a registered group of 10-25 mem-
bers may request for a loan of a maximum of four million Tanzanian shillings from
SACCOS (managed by Iringa Municipal), repayable at the interest rate of 10% per year.
The challenge of capital has contributed to cultural values which limit women to access
the ownership of property, notwithstanding the government has passed laws which pro-
mote equality in the ownership of properties.



Kapinga and Montero Journal of Global Entrepreneurship Research (2017) 7:17 Page 15 of 24

Women entrepreneurs and food processing technology

The technology of food processing was noted to be still poor to the extent that it did
not enable women entrepreneurs to produce good quality products. For example, at
Nduli Village, it was observed that there was “one old milling machine of sunflower oil”
which produces a poor quality product. The use of rudimentary tools hinders them to
process food products in large volume and with high quality in order to cater the mar-
ket needs. All the three interviewed groups of women in the FGDs complained that
“the tools we uses, pushes back our efforts to empower ourselves from poverty alleviation,
as we spend many hours and great effort just to produce little”. Furthermore, women
lacked knowledge of food processing despite the fact that they had attended a basic
training program conducted by SIDO. It was also noted that processing place pose
more difficulties to produce quality products as required by the Tanzania bureau of
standards (TBS) and Tanzania Food and Drug Authority (TFDA) for certification.
Women entrepreneurs process food products at their own residence, risking contami-
nation with other impurities. To process a food product it requires a well-designed
space, high level of knowledge and skills so as to produce more products with high

quality in order to gain a competitive advantage in the market as it required by TBS.

Women entrepreneurs and weather climatic changes

The change of weather climate affected the growth of the women entrepreneurs busi-
ness. The study revealed that unreliable rainfall affected the availability of honey in
Nduli village. Rainfall helps in the growth of vegetative flowers that the honey bees of
the region use. Hence, the absence of enough rainfall to support the growth of vegeta-
tive flower affects the availability of honey and other products. Honey is a natural pro-
duct which is harvested from the beehives, put by women entrepreneurs in forested
areas. One of the respondents pointed out that “unreliable and seasonal rainfall affects
the quantity of honey to satisfy the demand of customers due to its importance in
Tanzanian society as food as well as medicine”. Also, it was noted that unreliable rain-
fall affects the growth of other crops like sunflower and tomato that are used as raw
materials for processing into various farm products. The presence of reliable meteo-
rology stations is then of paramount importance in order to forecast climatic changes
and informing women entrepreneurs about the right time to undertake agricultural
activities. The government should also employ the expertise of agriculture in order to
disseminate information on the best agricultural practices.

Normative barriers

Women entrepreneurs and division of labor

During this study, it was observed that there was an unequal distribution of responsibi-
lities between women and their male counterpart in the household. Women take care
of children, what they eat, wear, and other upkeep necessary for them as basic needs.
Women entrepreneurs involved in the study stated that “household responsibilities is
one of the main barriers in business”. Women entrepreneurs were responsible for taking
care of the households and at the same time engage in food processing as a means to
earn income for family members. This observation is also supported by studies carried
out by Amine and Staub (2009), Huyer and Sikoska (2003), Ihugba and Njoku (2014),
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and Jagero and Kushoka (2011) who observed that women’s responsibilities in the
household were barriers in women’s business development. The work of Jamali (2009)
also asserted that women faced disapproving remarks from their family and husband,
pointing out that in society, it was probably imprudent for a husband to let his wife
work, this was seen as a sign of his inability to support his family. Woman entrepre-
neur, furthermore, may be perceived negatively as someone dedicating more time to
her job than her family. The work of Belwal et al. (2012) revealed that family responsi-
bility, household obligations and lack of social support constrained women entrepre-
neurs in confronting challenges imposed by the external business environment, hence
entrepreneurship is a forced choice arising out of emergent family responsibility rather
than ambition. The cultural environment of Tanzania makes it more difficult for
women to start and run enterprises due to the expectations of their traditional repro-
ductive roles (ILO 2002; Jagero and Kushoka 2011). Women entrepreneurs reported sa-
lient normative constraints, stemming from the ascription of women to traditional
family roles, the ascription of males to bread winner roles, and the primacy of family
life and child-care responsibilities (Jamali 2009). Therefore, women have more social
constrains to the extent that hinders the growth and expansion of their business.

Women entrepreneurs and family support

Little support from their male counterparts was another challenge encountered by
women entrepreneurs. Women were struggling with themselves to initiate and improve
business whereby men did not put emphasis to support them. In the FGDs, one of re-
spondents observed that “family separation caused by men to restrict their wives not to
engage in business is a common practice in Iringa Region as a result it frustrates women
entrepreneurs from doing business”. Our study controverts with Jamali (2009) who
found that women entrepreneurs get support from relatives by providing them with the
initial fund for investing in business. Our study suggests that we need more training in
the society on eliminating a negative ideology towards women entrepreneurs. Women
entrepreneurs need to be involved in the national development agenda as they play
a vital role in the economic development of the society and nation at large. The
strategy of involving women in the development agenda has to start from the grass
root level (i.e. at the level of family), by supporting initiatives of women in entre-
preneurship activity.

Women entrepreneurs and social attitude

The society’s perception towards women entrepreneurs was found to be dominated by
patriarchy ideology, whereby ownership of business activity was entitled to men. In Af-
rica a woman who handles money is often inferred to have gotten her funds through
the sexual work (Scott et al. 2012). Women who are doing business are normally per-
ceived to be untruthful in the household as they interact with outsider men in the
course of doing business. During an in-depth interview with SIDO manager, it was
stated that “the negative attitude toward women entrepreneurs discourages them from
doing business effectively as many decide not to engage in business in order to maintain
their marriage”. Furthermore, in the FGD with SARA group asserted that “the society
perceives that in the household if wealth is owned by women entrepreneurs it implies
that men have no control over their families and they would be dictated by their wives”.
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Negative ideology in the families towards women entrepreneurs, tend to push back de-
velopment at the household level. Joint efforts between men and women in doing busi-
ness at the family level is of great important in improving wellbeing, hence elimination
of negative attitude towards women entrepreneurs doing business.

Women entrepreneurs and divided loyalty

Lack of commitment of the group members creates a barrier to the development of
their business. Women entrepreneurs tended to be loyal to their personal business an
aspect which contributes to the failure of joint (group) business in terms of producing
large volume and high quality products. The women entrepreneurs who work indivi-
dually tend to be more committed to their business as opposed to those who works
with the group. In the FGDs with SARA group, one of the respondents said, “some of
the members concentrate more on their personal business rather than group business ac-
tivities”. Therefore the commitment of members is an important aspect in the success
of group business activity as they put efforts and resources together to produce in large
volume with less time spent in processing activities.

Cognitive barriers

Women entrepreneurs and educational opportunities

The study shows that women entrepreneurs lack education since the majority (over 80 %)
had completed compulsory primary education. It was noted that “most of the
women entrepreneurs’ family tend to give also education to girls which enable them
to engage fully in developing business during their adulthood”. Gender discrimi-
nation in the emerging economies demonstrated in socio-cultural practice in terms
of access to education opportunities between boys and girls (Yusuf 2013). Amine
and Staub (2009) argued that inadequate education leaves women ill-equipped to
resist normative pressures from society that ask for them to conform to traditional
social role’s expectations for the division of labor. Therefore, functional training is
required to impart women entrepreneurs with the necessary skills and knowledge
to improve their business as to realize competitive advantage in this era of free
market economy. Training on financial record keeping, marketing skills and pro-
cessing of products could be vital for women entrepreneurs to flourish in their
businesses and compete on equal footing with a male counterpart.

These challenges are similar to many of the already reported studies. However, this
study contributes on schematizing the strategies that women use to improve business
development and empowering themselves in order to participate fully on equal footing
with their counterpart male entrepreneurs. The transversal strategies created by women
entrepreneurs play vital roles in mitigating challenges that confront them in the course
of doing businesses.

Transversal strategies

To address the research question how can these challenges be mitigated or addressed to
satisfaction in order to promote the continuing growth of the region and the empower-
ment of women in society?, we looked into the strategies that the women entrepreneurs
of the region employ in order to tackle the socio-cultural issues that they face. This



Kapinga and Montero Journal of Global Entrepreneurship Research (2017) 7:17 Page 18 of 24

work unveiled several transversal strategies used by women entrepreneurs in Iringa.
These strategies are referred herein as transversal because they are effectively applied
to a wide-range of situations and contexts. Fieldwork shows two different kinds of
transversal strategies that seemed to benefit women entrepreneurs: those created for
the women entrepreneurs by governmental institutions and those strategies created by
the women entrepreneurs themselves. Furthermore, we consider the application of mo-
bile technology as a transversal strategy that tackles the regulatory, normative and cog-
nitive barriers that hinder women entrepreneurship sustainable development.

One of the transversal strategies which could be employed by the women entrepre-
neurs is mobile technology application which would enable women entrepreneurs to
access market information and expansion of business networks (RB). This type of mo-
bile technology application would enable women entrepreneurs to make business at
their own pace while maintaining the welfare of the family and complying with societal
roles and expectations of the society in Tanzania (NB). Furthermore, a contextualized
application developed taking into consideration the levels of literacy of the end-users
(e.g., women entrepreneurs and their customers) could provide another source of em-
powerment through easy accessibility and usage (CB) from the governmental initiative
to the self-created ones. A description of mobile technology as a transversal strategy is
also given below.

Transversal strategies created by the government

These strategies aim to tackle regulatory (e.g., access to capital, unequal economic
power, etc.) and cognitive (e.g., inequalities in education access) barriers that hinder
women entrepreneurs in the development of their business activities.

Village development committee

Extension of finance services to the rural community by the government through vil-
lage development committee has made available the access to capital for a start-up
business. The main targeted group of the development committee policies is women
entrepreneurs doing entrepreneurial activities. The strategy of extending financial ser-
vices close to the villagers enables women entrepreneurs to acquire loans at low-
interest rate with minimal collateral conditions, although the capital is generally a very
small amount, which does not suffice the needs entirely because of high demand.
Nevertheless, this has been a solution for women entrepreneurs who cannot access
finance from banks where interest rates are high and collateral conditions are strict.
Access to loan through village development committee serves as an effective weapon to
fight cultural constraints and enhance the development of entrepreneurship of the
women who have been kept outside the banking orbit due to their poor income
(Kumar et al. 2013). There is need to set aside more funds by the government and di-
rect close to the villagers through development committee.

Business incubation and training
Business incubation (BI) provides functional training in the area of marketing, record
keeping, financial management, processing and packaging of food products. Business

incubators serve as learning ground for women entrepreneurs in acquiring skills
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necessary to engage in business. The presence of business incubator operating under
the umbrella of the Small Industrial Development Organization (SIDO), enables
women entrepreneurs to acquire the necessary business skills and education that they
may lack due to cultural constraints. Furthermore, incubators also offer extension ser-
vices that offer women entrepreneurs advise on business management. Nevertheless,
the existing incubators are urban- based, neglecting those operating their business in
the rural areas. Training provided in the incubators are practical oriented which ac-

commodate all a participants regardless the level of education.

Transversal strategies created by the women entrepreneurs
These strategies tackle regulatory (e.g., access to capital, food processing technology) and
normative (e.g., unequal access to resources) barriers that women entrepreneurs face.

Economic groups

The joining of ecomomic groups constitutes another innovative transversal strategy
adopted by women where the members put their efforts together in order to enhance
entrepreneurship development. Women entrepreneurs who are working jointly in eco-
nomic groups guarantee themselves to acquire loans from microfinance institutions, by
using the group as guarantor. In other words, in case that one of the group members
default, the rest of the members can assume responsibilities for the left member’s share.
Therefore, this strategy of working in economic groups is a panacea to socio-cultural
constraints of getting finance for business development and finally support family well-
being (e.g., paying school fees for their children, etc.). Furthermore, it enable, women
entrepreneurs to tackle other challenges, for instance, food processing technology,
packaging materials, access to resources, unequal economic power, inequality in educa-
tion hence results into enhancing women power to participate in decision making in
the household and higher organs. Therefore, working in economic groups in an innova-
tive strategy of developing women entrepreneurship by eliminating challenges embed-
ded in socio-cultural perspective and create a conducive environment for doing

business as their counterpart male entrepreneurs.

Entrepreneurship clubs

Another transversal strategy that we noticed during our fieldwork was the formation of
women’s entrepreneurship clubs where members can discuss constraints of business de-
velopment in different environmental contexts. Clubs enable to identify critical socio-
cultural issues and come up with a solution which ties to a given society. The extent
and magnitude of the challenges facing women differ depending on the context of a
given society or country where they operate their businesses. Therefore, the creation of
women’s entrepreneurship clubs could be applied to different environmental back-
ground, approaching the challenges facing women entrepreneurs from a different di-
mension in a given society in the development of entrepreneurship.

Transversal strategy offered by technology usage
The widespread use of mobile devices provided an opportunity to design solutions that
are portable and easily adopted by the users. During our fieldwork, we noticed that all
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the observed participants rely on mobile phone technology to carry out their daily com-
munications with family and friends. However, our previous research showed that
women entrepreneurs in rural area are not using mobile phone technologies to their
full potential (Kapinga et al. 2016).

Mobile technology has been shown to enable women entrepreneurs to establish a link
with customers at their own business premises (Munyua and Mureithi 2008). Further-
more, the phones can enable women to build investment capital as a result of bulk
marketing and to know the price of produce in various market places (Masuki et al.
2010). Hence, phone usage in business can serve as a strategic marketing tool to im-
prove business performance. Moreover, mobile phone usage is important to women
entrepreneurs since it can also enable them to search information, improve communi-
cation with lenders, suppliers, customers, colleagues and trainers at any time anywhere,
saving time for other responsibilities (Donner and Escobari 2009). Since it has been
shown that marketing strategies improve the performance of women enterprises (Ewere
et al. 2015) applying mobile technology to enhance women entrepreneurs’ business
ventures visibility in the market is a promising intervention.

Therefore, it is argued that using mobile phone technology as a tool to tackle regula-
tory barriers, particularly in the area of access to market information, provides a plau-
sible solution. Furthermore, a mobile phone based intervention could be ideal in
addressing normative barriers whereby women entrepreneurs could access better mar-
ket while still participating in their social responsibilities. Cognitive barriers could also
be addressed by providing the users with brief, accessible training tips on how to
handle and promote their business. A mobile phone application designed for these pur-
poses can enable the user to access market information on potential customers, prices,
demand of goods and reduce traveling expenses to the market place. Moreover, the
application could enable women to engage in both productive and reproductive roles
while maintaining good relations in the household. Such an intervention could take
advantage of the widely spread use of mobile phones in developing countries — in
Tanzania the number of mobile phone subscribers has increased enormously, providing
opportunities for its use in business activities.

Conclusions and future research

This study calls for educational and governmental programme solutions in order to
bring a gender-neutral participation in business activities between the sexes. The
programme should be designed to bridge the gender gap on equal access to business
opportunities by addressing gendered self-efficacy and self-confidence. Also, this study
calls for the need of changing society’s mindset about the social constructed roles and
ownership of property that would enable women to participate on equal footing with
men in business activities and to contribute to economic development from the house-
hold level to the national level at large. Therefore, understanding these constraints
through institutional and feminist theories could play an important role in bringing
gender equality and entrepreneurship development.

The experience gained during our field study form the groundwork for giving recom-
mendations on meliorating the socio-cultural challenges facing women entrepreneurs
and on how mobile phones could assist to tackle them. Hence, the following recom-
mendations are put forward:
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i. Education in society is of paramount importance of eliminating the negative
ideology on the role of women’s participation in the economic development of
the household and the nation at large. Women should participate equally in the
national economic development agenda.

ii. Enforcement of free educational policy in primary and secondary schools about
equality in enrollment between sexes by the government is of vital importance in
empowering girls in adulthood when engaging in business activity in Tanzania.
Implementation of this policy depends on the political will of government officials
to enforce the policy by means of laws and regulations in creating a women friendly
user environment to voice their opinions and concerns. Education to girls should be
given priority in the development agenda. This would enable them to participate
equally in entrepreneurship development during adulthood and influence decision
making organs in favor of women and minorities.

=

iii. Educational development of women entrepreneurs requires the facilitation of
comprehensive training in the area of production innovation, marketing strategy,
business record keeping and financial management in order to improve business.

iv. The usage and application of mobile phone technology based sustainable interventions

to address the challenges facing women entrepreneurs are of vital importance. The use
of mobile technology would enable women to expand business networks to various
stakeholder hence improvements of their business and receive necessary market
information for making a sound business decisions about where to sell their products
at high prices. The government and other stakeholders should educate women
entrepreneurs on the importance of applying mobile technology-based services to
enhance their business while handling family responsibility at their own pace.

This study has various limitations. First, it focused only on women entrepreneurs in
food processing in Iringa, small sample size of the study is unescapable. The second
limitation is that it dealt with only women entrepreneurs in food processing. Those
working in different business chains were not included.

In spite of these limitations, this study sets a baseline for future research opportu-
nities. This study focused on exploring the challenges facing women entrepreneurs,
hence further research on comparative analysis about the challenges facing both
women and men entrepreneurs in the same environmental setting in order to establish
whether they face the same or not. In addition, further study may want to investigate
additional variables that exert a fundamental influence on women’s business
development.

In conclusion, this study strived to widen the understanding of women’s business by
exploring socio-cultural challenges facing women entrepreneurs in Iringa, Tanzania. The
findings of this study have shown that women entrepreneurs are motivated to engage in
the business in order to improve their household income and employ themselves in the
informal sector as well as to raise their family’s life standards and improve the financial
position in their household. Furthermore, the field work showed that women entrepre-
neurs added value to their farm products by processing them and helped each other on
social matters, which prompted more women to engage in business activities.

It has been revealed by this study that women entrepreneurs operated in an unfa-
vorable socio-cultural environment which was characterized by unequal distribution of
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social responsibility, inadequate education, and patriarchal ideology, poor quality of
products, inadequate capital and the unreliable market for the produced goods. These
problems prohibit women entrepreneurs to realize higher profits and expand business
networks in other regions and outside the country. Women entrepreneurs were found
more at a disadvantaged position as they faced more challenges as compared to their
male counterparts since they had to also handle family responsibilities entirely while
doing small businesses.

With the proliferation of mobile phone technologies in the developing countries,
there is an opportunity to employ them in the business arena as a means of confronting
socio-cultural challenges facing women entrepreneurs. In particular, this study puts for-
ward an intervention to address the problem of accessing market information through
a mobile phone application in order to enable women to handle family matters and
conducting business activity uninterrupted. Future work will be geared towards the ho-
listic evaluation and validation of such an intervention.

Endnote
'Union of Village Entrepreneurs, in English
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